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DISCLAIMER

Please read carefully before continuing.

This document is intended for informational purposes only.

Every effort was made in the creation of this document to 
ensure accurate information.  However, the author cannot 
assume any liability for damage or injury caused by errors, 
inaccuracies, or omissions. 

Use at your own risk.



Intro / background
Through its production life (1998-2004), the K1200RS was shipped from the factory with at 
least 2 different handlebar grip models.  One type had a smaller diameter with harder rubber, 
the other type was ribbed with a slightly larger outside diameter and softer rubber.  My 
experience has been that the softer ribbed models are more comfortable, but they wear out 
faster.  In 2007, after the 5 years and 50,000 miles (80,000 km) my ribbed grips clearly 
needed replacement before they cracked.   

If you look at the BMW parts catalog, you will be shocked to learn that for the K1200RS (and 
many recent models) the rubber grip and the tube are sold as an assembly.  If you have non-
heated grips, the cost is $US 25 for the left side and $US 38 for the throttle side – both 
mounted on a plastic tube.  For heated grips, the price is $US 98 for the left side and $US 
110 for the throttle side (based on the US parts catalog as of March 2011).  

If the rubber is old and worn, but the heating element is still functioning properly, there is 
another option rather than replacing both heated assemblies.  Did you know you can buy a 
pair of good quality aftermarket grips for less than $US 15 ?  I bet this is an option you would 
like to pursue.  This is what I did and this article will show you how easy the installation 
process is.  

Although your K1200RS requires the same size (26 mm or 1 inch) on both sides, 
the only surprise here is that most aftermarket grips are sold in pairs with a 
different diameter for the left (22 mm) and the throttle side (25 mm).   This means 
you will need to buy 2 pairs.   Even though 2 pairs of the best aftermarket grips might 
cost up to $US 25, it is still cheaper than spending $US 50 for original BMW non-heated grips 
(need 2 left side for the rubber only) or $US 208 for the BMW heated grip pair.



Parts needed

• New pair of grips:  I bought 2 pairs of the “ProGrip model 723 Black” sold at many 
motorcycle dealers ($US 9 for each pair ).  

If your K1200RS was modified and has bar-end like in the right side picture above, 
make sure to get grips with open end.  In such case, if you want the original look of 
the ribbed BMW grips, you can get 2 right side ribbed grips using BMW part no “32 72 
1 458 396” for $US 10 each.  Those grips were installed on K1100RS and R1100 
models that came with bar-end from the factory.

• Glue:  many brands of “super glue” or “contact cement” recommended for plastic and 
rubber can be used.  In addition, Honda makes a glue specifically for grips but not all 
dealers keep it in stock. Another option is a product called “Three Bond Griplock” made 
by a well known adhesive manufacturer – it is specially formulated for rubber grips and 
you can find it on Amazon.

I know many owners who wrench on their bike have used various substances like 
soapy water (instead of glue) to help the grips slide in during installation.  Personally, I 
feel much safer when the grips are held firmly with some kind of permanent adhesive. 
You do not want to have the grips slide out of the handlebars while you are riding or 
moving the bike around.  The only downside is the fact that the next removal will 
require a bit more elbow grease.



Tools Needed
1. Pliers (preferably vise-grip type)

2. Exacto type knife or any very sharp cutter

3. Rubber gloves to apply the glue (throw away type)

Follow those steps

1. Using the pliers, pull the old grips beginning inward and slowly cut the rubber when it 
peels away from the handlebar tube.  As you move outward, move your pliers to pull 
another section.  Work slowly and be careful – you do not want to cut any of 
the delicate surface of the heated element.  Follow the same steps for the other 
side of the handlebars.

2. If you are removing the original factory installed grips, you will probably see a pretty 
clean tube under the the old grip.  If needed, clean the surface as much as possible 
while being careful not to damage the heated element.  Follow the same steps for the 
other side of the handlebars.

3. Before applying the glue, double check the length and the diameter of the new grips 
for each handlebar side.  Do not push the new grip fully in at this point.

4. Work on one side at a time and apply a small amount of glue on the tube surface.  Use 
throw away rubber gloves to apply the glue.  If you are using some type of “super 
glue”, you do not need to cover the whole surface.  

5. Push the grip on the tube while rotating gently - with fast drying “super glue” you will 
need to work quickly.  Clean any excess glue that may have accumulated at the front 
edge of the grip.  Do the same for the other side.

6. Let it set at least 12 hours or more depending on the glue packaging instructions. 



Final thoughts
For a minimal investment and 50 minutes of your time, your bike will certainly look better 
with new grips.     Enjoy !

Jean Lussier
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